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 1 

Present Members:  Robin Harvey, Jennifer Iller, Timothy Lepore, Joseph Zieff 2 

 3 

The meeting was called to order at 6:02 PM, by Tim Lepore, Vice Chairman, in the Cyrus Peirce Middle 4 

School cafeteria.  Robin Harvey made a motion to approve the agenda, Tim Lepore seconded, and it was 5 

approved unanimously. 6 

 7 

Presentations & Discussions of issues of interest to the Committee 8 

Nantucket High School – Principal John Buckey  9 
Principal John Buckey reported on the dropout rate at NHS.  He distributed some additional statistics on 10 

graduation rates, information on the Cohort 2012 Graduation rates/state results, and a chart he developed 11 

showing the district and other schools dropout rates from 2001-2012.  He used data from Marthas’ 12 

Vineyard, Easthampton, Littleton High, Southbridge High, and a few others to show comparison and 13 

described that some of these schools were more similar than others, based on demographics.  He explained 14 

that the Department of Education keeps data on 4 year and 5 year cohorts, a cohort being comprised of 15 

students who enter high school as 9
th

 graders or who transferred into the same cohort at any time over high 16 

school.  He further explained that this is a complex view because drop out rates versus graduation rates do 17 

not equal and rates of who entered school and exited school are not always within 4 years and are therefore, 18 

adjusted to get a final number.  Progression and age make a difference, stated Principal Buckey when asked 19 

how our numbers “look”.  The School Committee had a number of questions regarding the dropout rate, 20 

and Principal Buckey’s most definitive response was that he knew the story behind every number.  We 21 

have provided opportunities for students, we have done a very good job retaining students, we have great 22 

support services to provide  the backbone they need, and we assist them on their journey, even if not 23 

“traditional” in its’ path. 24 

 25 

Facilities Report – Facilities Director, Barry S. Dulong 26 
Mr. Dulong supplied the School Committee a summary breakdown of Open Capital Projects, Projected 27 

Capital Projects, some additional projects and then wrapped up outlining safety and security measures.  He 28 

went over every item, addressing what the project is, how much money is allocated, a general timeline and 29 

the plans to implement.  Most of the projects are in the infancy stages, either having a scope being 30 

developed or an RFQ (request for quote). The School Committee had many questions regarding the time 31 

frames, can they see plans as they unfold, will ideas be shared and/or discussed with staff and 32 

administrative personnel?  Much of the discussion focused on upgrades and building improvements, most 33 

specifically with the lack of much needed space at NES where we must address the immediate necessity of 34 

two classroom additions by Fall 2013.  The safety and security measures are short- and long-term, 35 

developing concepts and moving forward - the immediacy with small monetary investments and 36 

establishing comfort level/hands-on routines and the more long-term improvements requiring capital 37 

monies for more involved security improvements.  The first commitment is keeping our children safe, the 38 

next, remembering to gently balance our strategic safety and security measures to work hand in hand with 39 

the community, as NPS serves additionally, as a community center. 40 

 41 

Bullying Update – Dr. Christine Tyrie, Director of Curriculum & Assessment and Principals’ John 42 

Buckey, Scott Meadows and Kimberly Kubisch 43 
Dr. Tyrie began by sharing the District Plan and the Professional Development applied to NPS and how it 44 

can be found on our district webpage, with a direct link.  She was happy to share that not only does it  45 

follow the Model of the DOE, our Professional Development meets the mandated requirement from Mass  46 
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G.L, requiring all staff to have ongoing PD. Every two years MARC (Massachusetts Aggression Reduction 48 

Center) recommends what Anti-Bullying training is needed and how we should respond to student 49 

behavior. What we are doing is preventative!  We respond to inappropriate behavior by “nipping it in the 50 

bud”.  Principal Kubisch discussed Responsive Classroom, the “you broke it, you fix it” theory, taking 51 

ownership for the issue.  She added that guidance works in all grade levels and, if an incident does occur, 52 

there are forms to fill out, investigations to be made and intervening if necessary.  Bullying often turns out 53 

to be a complaint or conflict between students, not actual bullying behavior.  Principal Meadows shared 54 

that the Middle School age is notorious for labeling conflict as “bullying” and he and his staff work hard to 55 

identify the conflict, and help socialize and guide students through the issue.  This age is a difficult age 56 

group, but with the guidance counselors, team modeling, the behavior specialist, highly set expectations for 57 

conduct, and the newly implemented PBIS system (with its common language and rewards of positive 58 

behavior), there has been such a positive effect. Very few true incidents of bullying have been reported.  59 

Principal Buckey shared the same comments, that there are zero reported incidents of “bullying” in the 60 

High School and that harassment, which has perhaps surfaced a few times, is also, a very different 61 

classification. Conflict or disagreement is often the cause, and although he did address the scant cyber 62 

bullying, text messaging and Facebook harassments, these are often one time incidents. Again, we are 63 

strongly reinforced by the Support Services in place.  Tim Lepore asked Mr. Buckey about some issues of 64 

bullying, he heard by word of mouth, within some of the traveling Athletic Teams, and asked that a more 65 

watchful eye be kept.  66 

 67 

Comments from the Public 68 
None. 69 

 70 

Committee discussion and votes to be taken 71 
A vote on the Fiscal Year 2014 Education Appropriation, a motion was made, seconded by Robin Harvey 72 

and approved: 73 
 74 
‘To recommend $23,396,269 for the FY2014 Nantucket Education Public Appropriation (Article Eight of 75 
the 2013 Annual Town Meeting of Taxpayers) representing a $955,000, or 4.3% increase over the FY2013 76 
education appropriation. 77 
 78 
The public school total operating appropriation is recommended at $23,046,269, with a community school 79 
payroll appropriation of $275,000 and medical premium funding transfer of $75,000 to total $350,000.’ 80 

 81 

A vote to approve the (renewal) License Agreement with Nantucket Regional Transit Authority to use the 82 

parking lot at NES as a Park and Ride lot from the end of school year in June through Labor Day, was 83 

made by Robin Harvey and seconded by Jenn Iller.  It was approved by a unanimous vote.  84 

 85 

A vote to approve the ESP Collective Bargaining Agreement, was made by Jenn Iller and seconded by 86 

Robin Harvey.  It was approved by a unanimous vote.  87 

 88 

A request was made by Jackie Echeverria and Janet Emack, Spanish teachers, to approve an overnight field 89 

trip for the Juan de Marcos, Afro-Cuban Concert in Boston, MA on March 9-March 10, 2013.  90 

Approximately 14 students have signed to go.  A motion to approve the field trips was made by Jenn Iller, 91 

seconded by Robin Harvey, and approved by a vote of the committee. 92 

 93 
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 94 

A request was made by John Hanlon and Marilyn Barrett, NHS Science & ELL teachers, to approve an 95 

overnight field trip for 15 NHS students to go to Cape Cod National Seashore in Eastham, MA on March 96 

19-March 20, 2013 to learn about climate science and meet scientists working on a weather balloon project.  97 

A motion to approve the field trips was made by Jenn Iller, seconded by Robin Harvey, and approved by a 98 

vote of the committee. 99 

 100 

A motion to approve the transfer and invoices was made by Robin Harvey and seconded by Jennifer Iller. 101 

The motion was approved by a vote of the Committee. 102 

 103 

A motion to approve the minutes of February 5, 2013 was made by Jenn Iller and seconded by Robin 104 

Harvey and approved by a vote of the Committee.   105 

 106 

A motion to approve the Public Hearing minutes of February 5, 2013 was made by Jenn Iller and seconded 107 

by Robin Harvey and approved by a vote of the Committee.   108 

 109 

On the Horizon 110 
For the agenda items for the next meeting on March 5, 2013: Superintendent’s Evaluation Tool, School 111 

Committee Self-Evaluation, School Presentation – NES, Friends of Nantucket Public School, Special 112 

Needs Advisory Council, and Enrollment.  113 

 114 

Sub-Committee 115 
Joseph Zieff shared that School Council scheduled another Movie Night for March 22, 2013, showing 116 

Pitch Perfect based on the success of the last one and they are also discussing an all-school Movie Night 117 

for the end of the year at the Dreamland Theatre. 118 

 119 

A motion to adjourn the School Committee meeting was made by Robin Harvey and seconded by Jennifer 120 

Iller. 121 

 122 

Meeting adjourned at 7:32 PM 123 

 124 

Respectfully submitted,   125 

Logan M. O’Connor, School Committee Clerk  126 


